Aukamm School Advisory Committee — Meeting Minutes
Date:1/12/2026

Attendees: Ms. Isabel Christian, Interim Principal; Ashley Dixon, Parent; Heather Matinchek,
Parent; Janelle Wonneberg, Parent; Ms. Debra Fitzgerald, Faculty; Mr. Chris Dickson, Faculty

Meeting Called to Order by: Heather Matinchek at 2:51pm
Principal Report:

1) Thank you to the PTA for all ongoing help and participation, the recent events of Holiday
House and Glow Dance were a lot of fun.

2) Current enrollment is 255, Aukamm Elementary is at capacity.
3) Highlights:
a. SAC Meeting today, January 12, 2026

b. January 15, 2026, marks the end of First Semester, teacher workday on 1/16 for
record reporting

c. January 16, 2026, is MLK day, no school
d. January 17, 2026, marks the beginning of 2" Semester

e. January 29, 2026: 4" grad NAEP (National Assessment of Educational Progress)
testing. School will send home a formal letter this week explaining what it is to
parents. It is a 2-hour test that is considered to be a “Nation’s Report Card”.
Students cannot pass or fail, and they will not know their score. The test is to assess
and determine how our school district is performing as a group, how our district
compares to others, and how our students compare with others around the world.
Students that have accommodations will be given same accommodations for the
test.

f. February 9, 2026, CCRS (College and Career Readiness Standards) Q3 training, no
school

g. February 13, 2026, no school
h. February 16, 2026, Presidents Day, no school

i. PAW (Positive Active Reward Incentive) is ongoing. The tickets that students receive
are for being kind, considerate, and respectful to their teachers and peers.

j-  New Principal, Ms. Elizabeth Roybal, is arriving the first week of February.



New Business:

1)

2)

3)

4)

5)

6)

SAC is a public meeting and communicating that to the Aukamm families. Please email any
concerns or questions to the SAC email: aukamm.elem.sac@gmail.com. Adding it to
the Bear Essentials to help get the information out: reminders will be placed in the Bear
Essentials, as well as email reminder of the meeting sent to parents. The SAC Secretary will
reach out to Mrs. Carreon the week before the SAC meeting so she can include the meeting
date and time in the Bear Essentials. The finalized meeting minutes will be sent to Mrs.
Fernandez-Martell (Catherine.Martell@dodea.edu) and she will post the minutes to the
DoDEA AES Homepage (https://aukammes.dodea.edu/). Minutes are found under the “Get
Involved /Partnerships” tab on the lefthand side of the homepage
(https://aukammes.dodea.edu/school-get-involved).

Parents would like to see the Bear Essentials produced and emailed again or post it weekly
to the website and send the link to the website in an email to the parents weekly.

- Bear Essentials will be posted to the DoDEA AES Home page
(https://faukammes.dodea.edu/) on Fridays. An email will also be sent to
the parents letting them know the newsletter can be found on the
homepage with the link.

Concern about choosing the 3™ option for school lunch. If choosing option 3 at school lunch,
they are the last ones to get their food, so students are not choosing option 3 because they
don’t want to eat last or later. It's a common issue and faculty isn’t sure how to correct the
issue currently. Students and parents have complained in the past about the short period for
lunch and would like it to be longer. Spacing and logistics would be an issue with Aukamm
since we don’t have a large cafeteria to accommodate another class to make the lunch time
longer. Perhaps when Ms. Roybal arrives, she might have some suggestions on how we
can make recess and lunchtime operate more efficiently. In the meantime:

- Lunch monitors will vary the food option on which will go first. This will help
alleviate the idea that option 3 will always go last.

- If students arrive late to lunch, the monitors will give extra time for the
student to eat.

Chris Dickson is going to re-visit our partner unit and ask for re-engagement. If they are
unable to do so, reassign new unit.

UPK (Universal Pre-K): there are so many requirements for UPK; it must be on first floor,
with a bathroom for each classroom (or shared by 2 classrooms), etc. and it’s a lot of
planning to make it work, so it’s still up in the air whether Clay will have UPK. More to come
once plans are finalized.

Concerns with no lighting on some of the sidewalks walking to school. Parents need to
contact DPW and put in a community request to request lights on the sidewalks and stairs
on the multiple sidewalks for kids walking to school. And to shovel/salt sidewalks during
winter months.

Old Business:

1)

Concern regarding a complete evacuation of the school and how organized that will be. How
will the teachers lead the children to the baseball field, and will the buses show up to
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transport the children to the movie theater. Mr. Dickson agreed and will bring to the Garrison
so this can be planned and executed.

2) Helping students transition better from switching schools when they first arrive. Ideally,
housing could be faster with their process. A waiver was mentioned and that families can
utilize and push waivers to stay at a certain school, but those waivers aren’t working for
everyone. Mr. Dickson will put it on the agenda for the next IAC meeting so we can find a
better process before next school year.

- Housing Office stated they only give memorandums during high PCS

season, May — September. Other than that, letters are not given until
tenant receives their keys.

Next SAC meeting: April 13, at 2:40pm.
Next IAC meeting: April 22,3:00pm
Call to adjourn: Heather Matinchek at 3:39pm.

Minutes recorded by: Heather Matinchek



