Aukamm School Advisory Committee — Meeting Minutes
Date:4/13/2026

Attendees: Ms. Elizabeth Roybal, Principal; Ashley Dixon, Parent; Heather Matinchek, Parent;

Janelle Wonneberg, Parent; Ms. Debra Fitzgerald, Faculty; Mr. Chris Dickson, Faculty, Kelsey
Hunchusky, Faculty

Meeting Called to Order by: Heather Matinchek at 2:45pm
Principal Report:

1) We are midway through MOMC: We’ve had wonderful events for the last 2 weeks and
another 2 more weeks full of exciting things for the students. The big Clap-out will be held
on Thursday, April 30", and we are hoping for a great turnout of families and Units to
applaud our Aukamm students at dismissal.

2) Current enrollment is 252.
3) Highlights:

a. The new Europe Central District Director, Mr. Paul Craft, will be visiting Aukamm
Elementary this Friday, April 17.

b. We are working diligently on next year’s school calendar and hoping we can confirm
the dates so we can push out the supply list, meet the teacher, and sneak-a-pick by
May. Will send the supply List to Chris Dickson so he can get it to AAFES as soon
as possible.

c. April 27-May 15 — DOWEA summative DCAS testing for 3-5™ grade.

New Business:

1) SAC is a public meeting, and we will keep advertising this to families via The Bear
Essentials and the school’s website. If any parent/caregiver/family has any concerns, please
send an email to SAC email: aukamm.elem.sac@gmail.com.

2) Update to partner Unit:
a. Participation has happened, and we will keep asking for partnership
b. Any unit at any time can come and help.
c. 66" Unit is interested in volunteering

3) Considering the escalating situation involving Iran and the rise in hostility toward Americans
living here, there is concern with overall safety with the families living in the Aukamm
neighborhood and our school. The Garrison has communicated there are emergency
protocols in place, and there are more MP patrols in the school and in neighborhood. The
standard protocol for the school is if there is an outside threat we go into lockdown: gates
remained locked with no one coming in or out until threat is cleared, all doors close and lock
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until threat is cleared. The following have been asked and will be brought in front of the
Garrison at the next IAC meeting scheduled for April 22, at 3pm.

a. At what point do we close the neighborhood gates, or will the barriers be moved into
the road?

b. From the community: we need to close the gates now given the current situation, but
what does that do for traffic in and out of the neighborhood? Speculation has been
raised that since these are German owned streets, there is push-back from locals
against closing the gate since they drive through the neighborhood. The question is:
What can we do to provide additional safety for our neighborhood and school.

5.) Looking for new SAC members for next year. Both the President and Secretary role will be
open.

6.) Question raised about the recent elimination of the Community Superintendents, what they
do for our school and how the elimination will affect Aukamm Elementary. The Community
Superintendents supervise/support principals and manage curriculum and instruction within
schools. As of right now we don’t know how that will affect our school/principal, but updates will
be given.

7.) Does Aukamm support any continuation ceremony for grades? Continuation ceremonies for
any grade are done privately, and not DOWEA sponsored. All non-academic ceremonies are
parent organized for any grade level.

Old Business:

1) Concern regarding a complete evacuation of the school and how organized that will be. How
will the teachers lead the children to the baseball field, and will the buses show up to
transport the children to the movie theater. Mr. Dickson agreed and will bring to the Garrison
so this can be planned and executed.

a. looking for a place that has close bus access to load and unload as quickly as
possible, and there needs to be complete accountability of all students until
reunification area.

b. Advertise to parents once the process is complete.
c. Once logistics are complete, idea is for staff to complete first, then school wide.

d. On the Garrison side: LRC runs buses (about 40 people at a time), they want to
do a drill with Garrison first.

2) Helping students transition better from switching schools when they first arrive. Ideally,
housing could be faster with their process. Utilize and push waivers, but those waivers aren’t
working for everyone.

a. Housing person came to IAC meeting: no give on any policy between housing and
DOWEA.

b. Anidea we will bring to IAC at next meeting: If we can get a letter from the
Command side and if that letter can be accepted by the school on where the family



will live, is this acceptable? We would like to invite housing to next IAC meeting as
well.

Next SAC meeting: Next School Year, TBD
Next IAC meeting: April 22, 3:00pm
Call to adjourn: Heather Matinchek at 3:28pm.

Minutes recorded by: Heather Matinchek



